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LETTER FROM MICHAEL EDGAR
F ive years ago we set out to help build a
• Established The Hub as a co-working space in a
greater Waukegan. In the course of working as an
architect and developer in the Greater Waukegan
area since 1998, we came to realize that with
its untapped natural resources, highly educated
workforce, waterfront location and being perfectly
situated between Chicago and Milwaukee, Waukegan’s downtown would become the destination for
lakefront recreation and entertainment activities, fueling revitalization and attracting new
businesses to the entire greater Waukegan area.

In 2012, we founded the Greater Waukegan
Development Coalition, a 501(c)3 economic
development corporation. Our mission, “to foster
the development of new business and real estate
throughout the greater Waukegan area “covers a lot
of ground.
In order to meet our mission, we wear a lot of
hats - we are an events management company,
a workforce development program, a business
retention program, an international trade
representative, a finance company and a real estate
developer.
However, as Brad Field said in his book Start Up
Communities, “a community is an entire ecosystem
of integrated partners: government, business,
educational, supporting NGO, and the residents.
No one pillar can support the community on its
own – it takes a coalition of partners to move a
community forward.”
By working together, we have accomplished a
lot: we are the true definition of a coalition. Our
accomplishments include:

vacant City-owned building;

• Helped recruit Three Brothers Theatre to
Waukegan and new marquee sign;
• Secured planning and infrastructure grants for
the Waukegan Port District;
• Created a bi-lateral program with TEDA, a
Chinese technology incubator, to promote green
technologies;
• Developed a well-attended business networking
and education series; while offering mentoring
services to over forty businesses;
• Led two tours of potential investment opportunities for international investors throughout the
Chicago and Waukegan areas.
• Attended the Select USA Foreign Direct Investment conference in Washington DC;
• Hosted a demo day to introduce medical
technology entrepreneurs to potential investors;
• Organized and presented the Greentown
Redevelopment project $140MM catalytic development project to reinvigorate the Waukegan CBD.
Yes, it is an ambitious undertaking. We believe that
with your help, together, we can continue to build a
greater Waukegan.
Sincerely,

• Developed a property tour of available properties
in the Waukegan CBD;
• Built The Harbor’s Edge, an urban café at the
Waukegan Harbor;
• Created the Waukegan Harbor Festival Series;

Michael Edgar
President
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ABOUT GWDC
M ISSION

Foster the development of business and real estate within
economically challenged communities.

G OALS

Support the growth of business to create economic
opportunities, jobs, and a culture of entrepreneurship.
Catalyze resurgence in the local real estate market by
initiating redevelopment and infill projects within the
downtown core and lakefront areas.
Attract people to the downtown core and lakefront areas by
offering engaging programming, which complements and
takes advantage of the natural amenities and current event
schedules.

V ISION

The downtown core and lakefront areas will become the
destination in Lake County for waterfront recreation and
entertainment serving as a magnet to attract business and
fuel revitalization.

V ALUES

Innovation - Encourages experimentation
Collaboration - Engage partners and related stakeholders
through meaningful partnerships
Communication - Facilitate meaningful dialogue toward the
achievement of goals
Transparency - Inform the community of our motivations
Stewardship - Advocate for and pursue the will of the
community
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48

Business assisted
since 2012

+1200

People in attendance

54

Total events organized
by GWDC since 2012

+20,000
Festival Attendance
in 2016

231

Attendees at professional
development events in 2016
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PROGRAM OVERVIEWS
CELEBRATES
G OAL
Attract people to the downtown core and lakefront areas by
offering engaging programming, which take advantage of the
natural amenities available to the community
The events and activities of the Celebrates Program directly
support not only the mission, goals, and vision of the GWDC,
they also align with the City of Waukegan and the Waukegan
Port District’s efforts to transform the harbor and lakefront
areas as attractive civic spaces.
The first full festival season occurred during 2016, attracted
more than 20,000 people to the harbor where they enjoyed
live music, food from local vendors, and cultural performances celebrating the diversity of the community.
The festivals attract visitors from all over the Chicagoland region and serve as one of the driving forces behind
changing the perception of the region into one of arts,
culture, and entertainment along the lakefront.

THE GREATER PART OF
PROGRESS IS THE DESIRE
TO PROGRESS.
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EVENT RECAPS
5 DIFFERENT THEMES PLANNED
FOR 2017 INCLUDE:

Cinco de Mayo

A Celebration of Hispanic Culture

Harborfest

Fishing Tournament and Trade Show

HarborQ

Country Music and BBQ

Blues on the Water
Blues Music and BBQ

Fiestas @the Harbor

Mexican Independence Day Celebration

BENEFITS
2016 ATTENDANCE

+20 000
Over 20,000 people visited
the Harbor during the
2016 Festival Season.

The festivals provide free family
oriented activities and allow residents
to celebrate their culture in a safe and
appealing environment.
More than 35 vendors and sponsors
participated in the festivals during the
2016 season.
Bring awareness of the Waukegan
Harbor as an entertainment destination.
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LAKE COUNTY TECH HUB
G OAL
Support the growth of business to
create economic opportunities, jobs,
and a culture of entrepreneurship.
We provide mentorship and resources
to aspiring entrepreneurs and
businesses, which supports the
development and growth of local
business while reducing the incidence
of turnover in the downtown area.
The Lake County Tech Hub directly
supports the Lake County Comprehensive Economic Development Strategy (CEDS), which calls
for increased efforts focused on
entrepreneurial development in Lake
County.
The Lake County Tech Hub (“The
Hub”) relocated into its current
facility in October of 2016, which
allowed the organization to expand
the services offered to the business
community.

S ERVICES/PROGRAMS
1. Co-working

2. Resident/office rental
Small businesses have the opportunity to maintain resident
status in the facility, receiving discounted rent and utilities as
they work to develop and grow.
3. Think Tank
Think Tank provides mentoring and pro-bono consulting to local
businesses.

PROFESSIONAL
DEVELOPMENT
4. FOURTH FRIDAYS
The Fourth Fridays currently offer the business community
opportunities for professional development through a partnership
with local business coach Peak Performance/Action Coach located
in nearby Grayslake.
5. LUNCH AND LEARNS

Professional development provided in partnership with the
Local entrepreneurs are able to utilize Waukegan Chamber of Commerce. More than 219 of people
the facility for business purposes in
attended events since the lunchtime events began in 2016.
order to reduce startup and overhead
costs at an early age.

47

Professional
Development
Events Since
2012
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OUR GOAL
Support the growth of business to create
economic opportunities, jobs, and a culture
of entrepreneurship.

REAL ESTATE
resurgence in the local real estate market by initiating redevelopment and infill projects
C atalyze
within the downtown core and lakefront areas. Encourage real estate development projects by
initiating, supporting, and partnering with public and private groups to demonstrate viability and
opportunity.
PROJECTS
In January of 2017, the GWDC presented the Waukegan Greentown Redevelopment Project to the City of Waukegan’s Economic
Development Advisory Board. The project represents over 3 years of intensive planning meant to revitalize and transform the
downtown area into a destination for arts, culture, and entertainment.

GREENTOWN REDEVELOPMENT

Artist renderings of the proposed Greentown Center
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PARTNERSHIPS
Select Chicago

TEDA

Select Chicago is a spin-off event to the U.S. Department of
Commerce’s Select USA Foreign Direct Investment Summit,
which takes place in Washington D.C. Select Chicago attracts
vetted foreign investors to the region as a way to promote
investment opportunities in the region. In 2016, a delegation from China consisting of more than 30 individuals visited
Waukegan and the broader region to view projects first hand.
A 2nd annual Select Chicago event is slated for June 2017.
The GWDC and the Tianjin Economic-Technological Development Area (TEDA) Eco-Center, located in Tianjin, China, have
an established relationship to encourage trade and commerce
between the two nations. The Eco-Center is a key partner in
ensuring the Greentown Project includes environmentally
sustainable green building and infrastructure technologies.

GRANTS
WHMP- The GWDC secured $100,000 on
behalf of the Waukegan Port District from
the Illinois Department of Natural Resources
(IDNR) for the creation of a Waukegan
Harbor Master Plan to guide land-use and
redevelopment efforts at the harbor over the
foreseeable future. The grant was awarded
applied for in late 2014, awarded in late
2015, commenced in early 2016, and is
scheduled to be completed mid-2017.
KAYAK LAUNCH- The GWDC secured helped
the Waukegan Port District to advance
efforts focused on the development of the
only ADA compliant Canoe and Kayak Launch
within 30 miles of the Waukegan Harbor. A
$90,000 grant was secured by the GWDC on
behalf of the WPD to fund construction. The
launch will be installed in the summer of
2017.
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LAKE FOREST COLLEGE- In 2017, the GWDC
and Waukegan Main Street teamed up
to work on a downtown market analysis
that will be used to promote the area to
potential new businesses. The effort utilized
students from Lake Forest College to survey
the community and collect feedback. The
analysis is expected to be put together
throughout 2017.

GWDC IN THE
NEWS
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PROJECTED BUDGET
Budget

Total

Percentage of Total

Overall Budget

$607,086

100%

Celebrates Budget

$205,858

34%

Hub Budget

$62,465

10%

Real Estate Budget

$99,161

16%

Fundraising

$76,161

13%

Special Events

$71,893

12%

General Overhead

$92,322

15%

15%

General Overhead
Celebrates
Budget

12%

Special Events

13%

34%

2017-2018
Projected Budget

Fundraising
HUB Budget

16%

10%

Real Estate
Budget
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SPONSORSHIP OPPORTUNITIES
DEVELOPER LEVEL

$30,000 (One available)
As the Developer Sponsor, your company can expect to be recognized as a leader in economic development
throughout the year.

> CELEBRATES
As the Developer Sponsor you will receive:
•

Season sponsorship of all festivals held at the Waukegan Harbor throughout the season with recognition
in all printed materials and digital campaigns.

•

VIP Experience for 8 guests at a festival of your choosing.

•

Verbal recognition during the festival by emcee.

> THE HUB
•

Room sponsor of main floor conference room with street visibility.

•

Recognized sponsor of Fourth Friday events throughout the year with logo displayed at each meeting.

•

Complementary use of facility for meetings and work for employees of the company.

> SELECT CHICAGO
•

Sponsor of two-day summit focused on attracting Foreign Direct Investment to Chicagoland Region

•

Admittance of 8 during the event with an opportunity to speak.

•

Corporate logo included in all print and social media related materials and on Select Chicago websites
(www.selectchicago.org)

> BRAND RECOGNITION
Your corporate logo and/or name will be featured:

16

•

Prominently on the GWDC website with a link back to your company’s website.

•

Listing in GWDC annual report.

•

Public thank you at various times throughout the year on social media featuring corporate logo

www.GreaterWaukegan.org

PARTNER LEVEL

BENEFACTOR LEVEL

$20,000 (Two available)

$15,000 (Two available)

As the Partner Sponsor, your company can expect to
be recognized as a leader in economic development
throughout the year.

As the Benefactor Sponsor, your company can expect
to be recognized as a leader in economic development throughout the year.

> CELEBRATES

> CELEBRATES

As the Partner Sponsor you will receive:
• Sponsorship of two festivals held at the
Waukegan Harbor throughout the season with
recognition in all printed materials and digital
campaigns.
• VIP Experience for 8 guests at one of the two
festivals.
• Verbal recognition during the festival by
emcee.

> THE HUB
•
•
•

Room sponsor in facility.
Recognized sponsor of Think Tank events
throughout the year with logo displayed at
each meeting and on social media.
Complimentary use of facility for meetings
and work for employees of the company.

> SELECT CHICAGO
•
•
•

Sponsor of two-day summit focused on
attracting Foreign Direct Investment to
Chicagoland Region
Admittance of 4 during the event with an
opportunity to speak.
Corporate logo included in all print and
social media related materials and on Select
Chicago websites (www.selectchicago.org)

> BRAND RECOGNITION

Your corporate logo and/or name will be featured:
• On the GWDC website with a link back to your
company’s website.
• Listing in GWDC annual report.
• Public thank you at various times throughout
the year on social media featuring corporate
logo

As the Benefactor Sponsor you will receive:
• Sponsorship of two festivals held at the
Waukegan Harbor throughout the season with
recognition in all printed materials and digital
campaigns.
• VIP Experience for 8 guests at one festival.
• Verbal recognition during the festival by
emcee.

> THE HUB
•
•

Room sponsor in facility.
Complimentary use of facility for meetings
and work for employees of the company.

> SELECT CHICAGO
•
•
•

Sponsor of two-day summit focused on
attracting Foreign Direct Investment to
Chicagoland Region
Admittance of 2 during the event with an
opportunity to speak.
Corporate logo included in all print and
social media related materials and on Select
Chicago websites (www.selectchicago.org)

> BRAND RECOGNITION

Your corporate logo and/or name will be featured:
• On the GWDC website with a link back to your
company’s website.
• Listing in GWDC annual report.
• Public thank you at various times throughout
the year on social media featuring corporate
logo
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LEADER LEVEL

SUPPORTER LEVEL

$10,000 (Four available)

$5,000 (Six available)

As the Leader Sponsor, your company can expect to
be recognized as a leader in economic development
throughout the year.

As the Supporter Sponsor, your company can expect
to be recognized as a leader in economic development throughout the year.

> CELEBRATES

> CELEBRATES

> THE HUB

> THE HUB

> SELECT CHICAGO

> SELECT CHICAGO

As the Leader Sponsor you will receive:
• Sponsorship of one festival held at the
Waukegan Harbor throughout the season with
recognition in all printed materials and digital
campaigns.
• Verbal recognition during the festival by
emcee.
•
•

•
•
•

Room sponsor in facility.
Complimentary use of facility for meetings
and work for employees of the company.
Sponsor of two-day summit focused on
attracting Foreign Direct Investment to
Chicagoland Region
Admittance of 2 during the event with an
opportunity to speak.
Corporate logo included in all print and
social media related materials and on Select
Chicago websites (www.selectchicago.org)

> BRAND RECOGNITION

Your corporate logo and/or name will be featured:
• On the GWDC website with a link back to your
company’s website.
• Listing in GWDC annual report.
• Public thank you at various times throughout
the year on social media featuring corporate
logo
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As the Supporter Sponsor you will receive:
• Sponsorship of two festivals held at the
Waukegan Harbor throughout the season with
recognition in all printed materials and digital
campaigns.
• Verbal recognition during the festival by
emcee.
•
•

•
•
•

Room sponsor in facility.
Complimentary use of facility for meetings
and work for employees of the company.
Sponsor of two-day summit focused on
attracting Foreign Direct Investment to
Chicagoland Region
Admittance of 1 during the event with an
opportunity to speak.
Corporate logo included in all print and
social media related materials and on Select
Chicago websites (www.selectchicago.org)

> BRAND RECOGNITION

Your corporate logo and/or name will be featured:
• On the GWDC website with a link back to your
company’s website.
• Listing in GWDC annual report.
• Public thank you at various times throughout
the year on social media featuring corporate
logo

CONTRIBUTOR LEVEL

$1,000 (Unlimited)
As the Contributor Sponsor, your company can expect
to be recognized as a leader in economic development throughout the year.

> THE HUB
•

Complimentary use of facility for meetings
and work for employees of the company.

> SELECT CHICAGO
•

Admittance of 1 during the event with an
opportunity to speak.

> BRAND RECOGNITION

Your corporate logo and/or name will be featured:
• On the GWDC website with a link back to your
company’s website.
• Listing in GWDC annual report.
• Public thank you at various times throughout
the year on social media featuring corporate
logo
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GWDC

STAY IN TOUCH
13 N. Genesee St.
Waukegan, IL, 60085

Ph. (847) 440-2021
Fax.(847) 996-0117

Learn more about GWDC

email: info@greaterwaukegan.org
www.greaterwaukegan.org

